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ABOUT THE SESSION

• Are you aware of your own sources of power –  the 5 key elements?
• As a leader, do you appreciate your impact on others?
• How does diversity in race, gender, age, style affect power dynamics?

In a lively and stimulating session we will discuss: 
• What are the power dynamics in your culture and in your team?
• How can you use positional power to make a positive impact on others?
• How do you manage your boss – insights from a power perspective?

Client quotes
• “Margaret’s session on Power was most illuminating and enjoyable.”  Clicks Exec  
• “Great facilitation - looking from others’ point of view into power issues” Accenture   
• “Highly and appropriately interactive - absolutely refreshing!” Unilever, Director, Head of Leadership

The interactive style offers guests the opportunity for lively engagement whilst broadening business 
networks. 

Margaret’s passion is to inspire senior leaders to use their positional power responsibly to positively impact 
others.  Leaders are often unaware that their style can damage direct reports.   Awareness of power and 
rank transforms individual performance and organizational culture.

HOW TO BOOK

Seating is limited and it is essential that you book, so please advise as soon as possible if you are able to 
attend.  Email Margaret.townsend@praesta.co.za to receive further details and registration form.  Or call 
0828241974.

The cost of the session is R200 including VAT.

SPEAKER PROFILE

Margaret Townsend has coached and facilitated CEO’s and key talent at clients such as BNP Paribas in 
London, Pepsico, Unilever and Rand Merchant Bank in South Africa.    She has an MSc (Master of Science) 
in Organizational Consulting from Ashridge Business School in London and is director of leadership 
consultancy Praesta (www.praesta.co.za).  With offices in 16 countries, the firm shares best practice on 
latest trends in leadership development.

Praesta is a thought leader and our publications include A Woman’s Place is in the Boardroom (short listed 
for MCA Management Book of the Year Award), Conversation Matters and Business Coaching for Practical 
Results.  The firm recently won the European Mentoring and Coaching Council award for quality.

CAPE TOWN - 14 May
The Cape Town Club (incl breakfast) 07:30-10:00

JOHANNESBURG - 29 April
Country Club Johannesburg 09:00-11:00 

In this highly interactive discussion, interna-
tional leadership consultant Margaret 
Townsend outlines cutting edge concepts 
around the power game in organizations.  


